
Peerpoint legal consultants are self-employed. Rather than being employed by A&O Shearman 

or Peerpoint you will set up and work for your own Personal Services Company (PSC). 

Your PSC will invoice for services and be responsible for your remuneration and benefits.

	Ǳ Your PSC will be responsible for all your employment 
rights, including paid leave, Mandatory Provident Fund 
contribution and other benefits.

	Ǳ You, through your PSC, will normally be paid an hourly, 
daily or monthly rate  by your clients, including Peerpoint, 
which will appear to be higher than an equivalent 
employed lawyer’s rate. This reflects the cost of your 
PSC doing business. It will need to provide relevant 
benefits in addition to covering the costs of running the 
PSC itself. Your PSC will be paid gross of any tax and it 
will be entirely your decision how to structure your 
payments and to ensure that all taxes are paid correctly.

	Ǳ As a self-employed consultant, you are not obliged 
to work exclusively for one client. You will also have 
no guarantee of work from your clients and conversely, 
you have no obligation to take on work that is offered—
this is part of the benefit of being a consultant. 
At Peerpoint will have an honest discussion with you 
about likely volumes of work so that you can be clear 
where you stand.

	Ǳ In Hong Kong, the Law Society requires solicitors to 
be exclusive to one law firm. We will therefore pay for, 
and assist you in obtaining your Practising Certificate. 
Whilst you are active on our panel you cannot, therefore, 
take on any work for other law firms, or any other legal 
work unless it is through Peerpoint. However, subject to 
conflicts requirements, you will be able do non-legal work 
directly for other clients or for other entities, such as a 
family business or a non-legal enterprise.

There are many sources of information online for those 
considering becoming a consultant. Please read on for 
more details about the practicalities of setting up and 
running your own PSC.

In Hong Kong, this is a simple limited company which you own and run. It is your company which will enter into contracts on 
your behalf, issue invoices to clients, including Peerpoint, and be responsible for your remuneration. Of course, there is 
more to it than simply setting up a PSC. It is important that you understand and are comfortable with self-employment.

For example: 

Engaging with Peerpoint 
in Hong Kong SAR



WHEN TO SET UP YOUR PSC

You must have your PSC in place before 
entering into your first contract, but it 
can be quick (two to three days) to 
arrange so you can avoid incurring 
ongoing costs before earning an income 
as a consultant. The sections below 
outline the key steps to setting up a PSC. 
Most steps are surprisingly simple 
and fast.

HELP WITH YOUR PSC

It is possible to set up and manage your 
own PSC, however, most consultants 
prefer to appoint someone to assist 
them. There are many companies who 
can assist in the establishment of your 
company and the ongoing requirements, 
such as business registration. It is our 
recommendation that you consider 
appointing a company to help you. 
We can put you in touch with the 
companies used by other consultants.

SETTING UP THE COMPANY

This is the incorporation of your own 
limited company, of which you will appoint 
yourself as director and shareholder. 
The most straightforward and cheapest 
option is to buy an existing company. You 
can choose the company with the most 
appealing name. It is possible to change 
the name, although this involves a charge. 
As a lawyer, you will be aware that, in the 
eyes of the law, the company has a life of 
its own. For example, it will actually be the 
company that enters into contracts and 
not you. In most cases, it will also be the 
company that is responsible for its debts, 
should there be any.

You will have “limited liability,” 
which means, in practice, that your 
personal assets are protected.

Your accountant or tax adviser will 
advise you on running your company 
in the most tax-efficient manner for 
your circumstances.

COMPANY SECRETARY 
AND REGISTERED OFFICES

It is a legal requirement to have both 
a registered office (which cannot be 
a PO box) and a Company Secretary. 
Whilst it is possible to fulfill the Company 
Secretary role yourself, the companies 
who can assist in the setting up of PSCs 
also offer company secretarial services 
and the provision of a registered address.

PROFITS TAX AND ACCOUNTS

Your PSC will be required to produce 
audited accounts. If it makes a profit, it will 
be liable for profits tax. The companies 
which assist in the creation of the PSC 
will be able to recommend Certified 
Public Accountants to help you with this. 
They can also help you set up a business 
bank account, which you will need.

MPF

You will need to make sure that you and 
your PSC discharge your obligations in 
relation to the Mandatory Provident Fund 
contributions. We recommend that you 
seek specialist advice in this regard.

DISGUISED EMPLOYMENT

Peerpoint does not engage 
consultants to disguise employment 
at A&O Shearman. The nature of any 
engagement, your working practices, 
and the level of choice and control that 
you have around whether to take on 
assignments for A&O Shearman are 
different from those of employees. 
The rate of pay you are offered reflect 
the costs of you doing business on your 
own account. The daily rate is higher 
than that of an A&O Shearman employee 
precisely because you will have to 
provide your own benefits and there are 
costs in setting up and running your own 
company. If you wish to be an employee 
of A&O Shearman you should apply 
through the usual recruitment channels.

INSURANCES

While working with Peerpoint (whether 
working directly with A&O Shearman 
or on its behalf, with a client), you will 
be covered by the A&O Shearman 
professional indemnity insurance 
scheme, subject to the terms and 
conditions of the scheme. Note that 
you will only be covered for work that 
you undertake on behalf of Peerpoint or 
A&O Shearman. You will not be covered 
for work undertaken for other clients 
on your own account and you should 
consider whether you need to take out 
a separate policy for that work.

Setting up and 
running a PSC
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The Peerpoint team can provide general guidance on the options available to you. 
Additionally, many of our consultants are happy to share their experiences.

If you have further questions, please contact us: peerpoint.talent.asia@aoshearman.com

What next?
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Global presence 

A&O Shearman is an international legal practice with nearly 4,000 lawyers, including some 750 partners, working in 28 countries worldwide. A current list of A&O Shearman offices is available at 
aoshearman.com/en/global-coverage.

A&O Shearman means Allen Overy Shearman Sterling LLP and/or its affiliated undertakings. Allen Overy Shearman Sterling LLP is a limited liability partnership registered in England and Wales with registered number 
OC306763. Allen Overy Shearman Sterling (Holdings) Limited is a limited company registered in England and Wales with registered number 07462870. Allen Overy Shearman Sterling LLP (SRA number 401323) 
and Allen Overy Shearman Sterling (Holdings) Limited (SRA number 557139) are authorised and regulated by the Solicitors Regulation Authority of England and Wales.

The term partner is used to refer to a member of Allen Overy Shearman Sterling LLP or a director of Allen Overy Shearman Sterling (Holdings) Limited or, in either case, an employee or consultant with equivalent standing 
and qualifications or an individual with equivalent status in one of Allen Overy Shearman Sterling LLP’s affiliated undertakings. A list of the members of Allen Overy Shearman Sterling LLP and of the non-members who 
are designated as partners, and a list of the directors of Allen Overy Shearman Sterling (Holdings) Limited, is open to inspection at our registered office at One Bishops Square, London E1 6AD.

A&O Shearman was formed on 1 May 2024 by the combination of Shearman & Sterling LLP and Allen & Overy LLP and their respective affiliates (the legacy firms).
This content may include material generated and matters undertaken by one or more of the legacy firms rather than A&O Shearman.

© Allen Overy Shearman Sterling LLP 2026. This document is for general information purposes only and is not intended to provide legal or other professional advice.
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